19 March 2026 | Rainbow Towers Hotel | Harare

CORPORATE
GOVERNANCE
SEMINAR
for Audit & Finance

Committees

Building Strong Audit and Finance Committees for NDS2
and Vision 2030

M ?

Mopel Sotts i ¢s africa

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII



AUDITING FOR IMPACT -
STRENGTHENING
GOVERNANCE
FRAMEWORKS TO
DELIVER NDS2 TARGETS

CORPORATE GOVERNANCE SEMINAR FOR AUDIT & FINANCE COMMITTEES

The Corporate Governance Seminar for Audit and Finance Committees will address
critical governance and financial management topics, including the roles and
responsibilities of finance and audit committees, alignment of institutional
strategies to NDS2 and Vision 2030, IPSAS compliance for public entities, internal
controls and risk management, fraud detection, anti-corruption measures, and
whistle-blower protection. The seminar targets board members, audit and finance
committee members, chief financial officers, finance directors, internal auditors,
and senior managers across public entities, state enterprises and parastatals, and
the private sector. It is designed to strengthen financial oversight, accountability,
transparency, and corporate governance in a manner that directly supports
Zimbabwe's National Development Strategy 2 (NDS2) and the attainment of Vision
2030. The programme also addresses compliance with International Public Sector
Accounting Standards (IPSAS) as a key pillar of public financial management
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Seminar Date 19 March 2026

Course Duration 1 day

Time 08:00 to 17:00

Course Venue Rainbow Towers Hotel, Harare

Delivery Mode In-person expert-led presentations

Accommodation Not included

Cuisine Teas and lunch

Investment Register and pay early to secure a seat:
USS$250 per person
Includes tuition, course materials, curated
experiences, certification, and sumptuous meals.

Programme Director Commissioner Thandiwe Mlobane

T+263 712909 733
E mopelsotts@gmail.com

Programme Coordinator Kevin Chafewa
T +263 773 935 586
E kchafewa@gmail.com

Registration Contact Tidings Chaitezvi

T +263 772 368 225 / +263 242 339 641
E tidings.c@icsafricagroup.com
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CORPORATE GOVERNANCE SEMINAR FOR AUDIT & FINANCE COMMITTEES

Through a high-impact partnership, Mopel Sotts (Pvt) Ltd and ICS Africa are
convening a Corporate Governance Seminar for Audit Committees, designed to
transform the audit function into a strategic engine for Zimbabwe’s national and
organisational prosperity. Mopel Sotts is led by Ms Thandiwe Mlobane, who brings a
distinguished record of public service and governance to this initiative. Ms Mlobane
is a former Commissioner of the Zimbabwe Anti-Corruption Commission (ZACC),
where she also served as Chairperson of the Audit Committee. Her experience at
the highest levels of accountability and institutional oversight informs the design
and focus of this seminar. Ms Mlobane currently serves on the Board of the Minerals
Marketing Corporation of Zimbabwe (MMCZ), having been appointed on 19
November 2024. Her public and private sector governance credentials uniquely
position Mopel Sotts to convene a seminar of this nature and to engage with
institutions of the standing of the Office of the President and Cabinet. The initiative
leverages ICS Africa’s position as a premier socioeconomic impact strategy and
advisory organisation dedicated to fostering sustainable and inclusive development
across Africa. Together, Mopel Sotts and ICS Africa provide specialised training and
governance frameworks necessary to ensure transparency and financial integrity,
fostering a conducive environment for sustainable, inclusive socioeconomic
developmentacross the continent.
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Invited Participants The seminar is suitable for public entities, state
enterprises and parastatals, and private sector

companies:

Board Members

Audit and Finance Committee Members

Chief Finance Officers and Finance Directors
Internal Auditors

Senior Managers

Any staff involved in payment card processing and

security

Presenters: Commissioner Thandiwe Mlobane
Managing Director, Mopel Sotts

Dr. Lovemore Gomera
CEQ, Chartered Governance Institute of Zimbabwe

Office of the President and Cabinet
Office of the Accountant General
Central Internal Auditors Unit

Mr. A. Makamure
Institute of Internal Auditors

ZRP-PACU
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CORPORATE GOVERNANCE SEMINAR
for Audit & Finance Committees

Building Strong Audit and Finance Committees for NDS2 and Vision 2030 - IPSAS Compliant

Date: 19 March 2026
Enquiries and Registrations: 0773 935 586; 0772 368 225; 0712 909 733

TIME
08:00 - 08:30

08:30 - 08:45

08:45 - 10:15

10:15 - 10:30

10:30 - 12:30

12:30 - 13:30

13:30 - 14:30

Venue: Rainbow Towers Hotel, Harare

ACTIVITY/SESSION
Registration and Welcome Tea
Opening Remarks and Introduction

SESSION1: Foundation of Finance & Audit Committee Governance

* Legal and regulatory framework: PFMA, Companies Act and SOE
Governance Codes

* Roles, duties, and fiduciary responsibilities of Finance and Audit Committee
Members

e Committee composition, independence, and competencies

¢ Interface between Finance and Audit Committee and the full Board

SESSION 2: NDS2, Vision 2030 and Institutional Performance

* NDS2Alignment: Governance imperatives for achieving Vision 2030

* Role of Finance and Audit Committees in driving institutional performance
under NDS2

¢ Monitoring capital expenditure and development targets aligned to Vision
2030

* Roleofthe Internal Auditorin NDS2 implementation

TeaBreak

SESSION 3: Financial Oversight, Internal Controls & Risk Management

IPSAS Compliance for Public Entities

« Enhancing public sector accountability through IPSAS adoption

» IPSAS implementation roadmap for public entities and parastatals

e IPSAS-Compliant Financial Reporting: Standards, disclosures, and
obligations

» Reviewing and approving financial statements aligned to IPSAS

Internal Controls & Risk Management

 Internal Audit Function: Oversight, independence, and effectiveness

« External Audit Liaison: Appointment, scope, and findings review

« Enterprise Risk Management frameworks and committee responsibilities

Lunch

SESSION 4: Accountability, Compliance & Practical Application

« Public accountability and reporting obligations of Finance and Audit
Committees

« Compliance Monitoring: Regulatory, statutory, and policy requirements

« Performance information oversight and consequence management

« NDS2 Performance Dashboards: What Finance Committees should be
asking

Time: 08:00 - 17:00

‘ FACILITATOR

ALL

Commissioner T.T. Mlobane
Dr. L. Gomera, Chartered
Governance and

Accountancy Institute in
Zimbabwe (CGI Zimbabwe)

Office of the President &
Cabinet

ALL

Office of the Accountant
General

ALL

Mr. A. Makamure, Institute
of Internal Auditors

Office of the President and
Cabinet
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TIME ‘ ACTIVITY/SESSION ‘ FACILITATOR

14:30 - 15:30 | SESSION 5: Red Flags, Fraud Detection & Anti-Corruption Measures ZRP-PACU
- Ethics, integrity, and anti-corruption in parastatal governance

« Fraud detection techniques and whistle-blower protection

« Case studies from Zimbabwean SOEs and public entities

 Practical tools and checklists for Finance and Audit Committee members

15:30 - 15:45 | TeaBreak ALL

15:45-16:45 | SESSION 6: Interactive Workshop & Group Discussion Presenters’ Panel

« Scenario-based discussions using real public entity governance challenges | Discussion

« Applying NDS2 and Vision 2030 targets to committee oversight
responsibilities

e Practical IPSAS compliance Q&Awith Facilitator

» Bestpractices, key takeaways, and action planning

16:45 - 17:00 | Closing Remarks and certificate presentation Mopel Sotts

This seminar contributes to Zimbabwe’s National Development Strategy 2 (NDS2) and Vision 2030 objectives by building strong, capable, and
accountable governance structures in public entities. Participation supports IPSAS compliance readiness.

Mopel Sotts Business School * A Division of Mopel Sotts Private Limited + 23 Kew Drive, Highlands, Harare, Zimbabwe




CORPORATE GOVERNANCE SEMINAR FOR FINANCE & AUDIT COMMITTEES ' BOOKING FORM

ORGANISATION

ADDRESS

PAYMENT OPTIONS

Please select one of the following payment options:

Credit Card| | Debit Card | |
American Express I:I Mastercard I:I Visa

TOWN/CITY

TELEPHONE

ECONOMIC SECTOR

E US$250 per delegate

Fees include full access to the seminar, tuition, learning materials,
certification, teas and lunch. Transport and accommodation is NOT

included.

DELEGATE DETAILS

FULL NAME

DESIGNATION

10.

REGISTRATION CONTACTS

Tidings Chaitezvi

Mobile: 0772 368 225

Office: 0242 339 641-2

Email: tidings.c@icsafricagroup.com

Thandiwe Mlobane
Mobile: 0712 909 733
Email: mopelsotts@gmail.com

Kelvin Chafewa
Mobile: 0773 935 586
Email: kchafewa@gmail.com
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Innotec Creative Solutions

Terms and Conditions:
1.

RTGS BANKING DETAILS

Card Number:

Valid Date: Expiry Date: CSC:

Account Name - Innotec (Pvt) Ltd
Account No. - 430700342916406
Bankers - ZB Bank

Branch - Jason Moyo Street

Mopel Sotts and ICS Africa are the organisers of this particular event. Payment
covers events selected above. Proof of payment should be faxed or emailed to
the Organizers immediately.

If registered delegate is unable to attend any of the events, a substitute
delegate may attend provided written notification is produced. If registered
delegate is unable to attend and there is no substitute delegate, payment will
still be due and a credit note shall be given to delegate to attend another Mopel
Sotts and/or Innotec event.

The organizers reserve the right to alter the published programme and
speakers based on the circumstances. Cameras and recording devices are not
permitted without prior permission. The organizers reserve the right to refuse
admission to the event. Delegates may be asked to undergo security searches
at the event venue.

The Organizers reserve the right, at their sole discretion, to amend or cancel
sessions at any time without any notice to anyone. All materials produced or
distributed at the event are the intellectual property of Innotec unless otherwise
stated.

Should for any reason, the date, venue or speakers change, or the event be
cancelled due to an act of terrorism, extreme weather conditions, industrial
action, disruption caused by fire or public protests, the Organizers shall
endeavour to reschedule but the delegate hereby indemnifies and holds the
Organizers harmless from and against any and all costs, damages and expenses,
including attorneys fees, which are incurred by the delegate.

While every reasonable effort will be made to adhere to the advertised package,
the Organizers reserve the right to change event dates, sites or location, or omit
event features, or merge the event with another event, as it deems necessary
without penalty and in such situations no refunds, part refunds or alternative
offers shall be made.

In the condition that Innotec permanently cancel the event for any reason
whatsoever, (including, but not limited to any force majeure occurrence) and
provided that the event is not postponed to a later date nor is merged with
another event, the Delegate shall receive a credit note for the amount that the
Delegate has paid to such permanently cancelled event, valid for up to one year
to be used at another Mopel Sotts and/or Innotec event. No refunds, part refunds
or alternative offers shall be made.

REGISTRATION AUTHORIZATION

Signatory must be authorized to sign on behalf of contracting organization.

POSITION
SIGNATURE
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